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Abstract

The purpose of this research is to analyze the management of interest and talent development of Madrasah Aliyah
Negeri Insan Cendekia Serpong Tanggerang Selatan students, the management studied consists of planning,
implementation, and evaluation of the development of students' interests and talents. The research method used in
this research is Descriptive Qualitative research method with explanatory research type that is telling and describe
the real findings found by the researcher.

The results obtained by researchers in the form of madrasah profile, history of madrasah, and findings obtained
through observation of facts and photographs documentation, interviews, and document data. The results of the
study describe the process of student development planning designed during work meetings and school
coordination conducted every year, then performed the implementation that begins with the recruitment of students
to enter the program of interest and talent development of students in the form of extracurricular, compulsory
school program, and Club Field of Study. After the implementation, the evaluation of the talent development
program and the interests of the shortcomings that occur during implementation and there are recommendations
that answer follow-up implementation of development programs to be implemented in the next year.

In this study coordination that occurs between the Principal, Guidance and Counseling Services, and Student
Section has been structured and regularly according to job desk assigned to the description of each section.
Coordination is done regularly and the implementation has been organized with a clear structure that can be
controlled by the development of interests, talents, and achievements that are on the part of Student Affairs. There
is an interesting discovery that there is no difficulty in the development of gifted students because of their
achievement orientation and fully facilitated in all aspects of the school.
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Preliminary

All aspect of life can support the creation of
comprehensive development in human resources.
However, there is the main point as the support of
national development. The increase in human
resources quality is the main priority of development
(Rahmawati, 2012). Since education includes human
development starting from terms of intellectual,
moral, skills, and competencies for the future. In
general, education aims to provide an environment
that enables people to develop their own potential,
interests, and talents optimally. So that the result from
people who succeed in getting an education in school
are able to realize their abilities according to their
personal needs and the needs of the surrounding
community.

In addition, to support the improvement of
these human resources, education services are needed
that consider the talents, interest, abilities, and

intelligence of the student. The result from several
research shows that one-third of students classified as
gifted students get experience symptoms of “lack of
achievement”, according to Ministry of Education in
1994 (Reni A, 2004:13). These are because of the
students didn’t get the supportive and less challenging
of learning conditions to devote all of their abilities
optimally.

While students didn’t devote their abilities
appropriately, their other abilities can’t devote well
too, because they didn’t get the spirit in their learning
process. Even though, Ministry of Education,
Wardiman Djojonegoro, said that the attention for
talented kids will push superpower abilities for
Indonesia Nation to carry out the future (Nashori,
1994:13). And the statistic data has shown that
Indonesia has approximately 252.164.800 residents
so there are around 5.043.296 residents who have a
special intelligence and giftedness (Syafatania, 2016).
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In addition, strengthening which found in
journals written by Jeremy S.Page, with the research
“Challenges faced by Gifted Learners in school and
beyond” expressing the opinion o Diezman and
Watters that if children’s talents are not channeled,
children will easy to feel bored and not interested in
learning.

“If the gifted child is not recognized, he or
she quickly becomes bored and disinterest with the
content taught (Jeremy, 2010:1).”

If children didn’t feel interested in learning,
the result of the study didn’t maximum too and
culminating in the quality of students. According to
the described above, the talent students should be
channeled optimally in school, and do systematic
management to obtain satisfaction output for students
and schools. With the right management, human
development can be obtained optimally.

Nanang Fattah explained about education
management, that schools as one of effort to improve
the human resources and increase the social degree of
the nations' people. Schools as the education
institution need to managed, organized, and
empowered so that schools can produce products or
result optimally.

Tilaar explained that education management
is very important because education is not only a
basic needs of Indonesian people but also one of
dynamist nation development itself (Tilaar, 2008:4).
Therefore, education improvement for Indonesia
nation should be starting from management itself.
Evidently, education management of this country still
need to recovery and requires a lot of improvement.
With good management, it will improve human
development and have an impact on improve the
quality of human resources.

Schools management is regulated by the
government and has been determined by school-
based management, in other hand management
implementation for non academic learning as a talent
show in school, like extracurricular, should to
regulated and include a program for distributing
student’s talents, because even though there is an
extracurricular program at school, don’t limit it to
only the extracurricular activities, because not all
children have the same interest, schools can do other
activities that children prefer to channel their energy
(Metrotvnews: 27 December 2017). With so much
benefit from extracurricular activities for the
development of talents and interests of students, it is
expected that each education unit will carry out these
activities. Every education unit should make a
program and extracurricular activities guide that valid
in the education unit (Bangka Tribunnews).

Based on the background above, the
researcher will examine the application of talents
development management of students in MAN Insan
Cendekia Serpong, because of the importance of
implementing talents development management to
achieving the optimal result. The reason why
researchers choose MAN Insan Cendekia is that this

school has a good distribution of talents for students
and as a school which is the people’s choice for the
development of students according to their talents and
interests. That is indicated by MAN Insan Cendekia
by becoming an Aliyah Madrasah that was rich with
achievements and acknowledgment of the Director
General of Islamic Education Ministry of Religion,
Kamaruddin Amin, that MAN IC is a madrasa that
has a brilliant achievement (Rozali, 2014).

From the result of researchers' study, in the concept
of education management, management becomes
simpler in the form of aspects of planning,
organizing, directing, and controlling human
resources that contained in the education unit in order
to achieve goals that match with the will effectively.

Research Methods

The methods of this research are qualitative
research. The qualitative research method that carried
out is according with Maleong theory, research that
used the natural background, with the aim to
interpreting the phenomena that occur and carried out
by the way of involving various methods. In practice,
this research method involves importance efforts,
collecting specifics data from participants, and
analyzing data inductively starting from the specific
themes to general themes, and interpreting the
meaning of data. In this case, the researchers uses the
qualitative  research methods by describing
descriptively about phenomena that occur in the form
of narration.

Analisis dan Interpretasi Data

Data analysis is done by examining the
books, important notes about the condition related to
the research. The documentation can as a letter such
as history, story, fact, school role, and school policy.
In this case, the researchers do research in the form of
finding the advantages in School of MAN IC. After
being analyzed, there is special management that
manages the development of student talent in
structural school. The analysis that carried out by the
researchers is interview data analysis, especially if the
researchers have done the analysis in interview phase
not well, so the researchers need to continue the
questions again until they get the credible data. The
steps for retrieving data are shown in the following
figure:

Conclusions:
verifikasi

Gambar 1. Komponen dalam analisis data
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In this research, researchers do a collecting
data, then a sort of data collected by reducing data, so
the data display will obtain and conclusions are drawn
from all data obtained.

Conclusions

The development of talents and interests
program is guided by several structural parts of
Madrasah, such as Guidance and Counseling Sevice
Section, Deputy Head of Student Madrasah, and the
teachers. All aspects are cooperating to implement the
development of talent student. Talent students
development is given special advice by Counseling
Guidance Service in the student section by forming a
special club for gifted children called The Study Club.
Students WKM develops technically and technically
supported by teachers/ instructor to develop the
student talents. Management stages analyzed by the
researchers on this research include Planning,
Implementation, and Management Evaluation of the
development of student talents and interests in MAN
IC Serpong South Tangerang :

1. Planning the development of student
interests and competencies is carried out at
School Work Meeting in the new year.
Technical of planning was carried out during
School Work Meeting which was attended
by five commissions, each commission
consisted of 12 to 14 peoples. Writing
program planning is written and recorded,
and program planning is made for a year
there, constraints are made, and the target
has been reached or not.

2. The implementation of developing student
interests and talents has been structurally
directed, that the development program of
talent and interests student is fully
technically carried out by the Development
of Talent, Interests, and Achievement
Student Coordinator who collaborates with
the Student Council adviser. The technic of
implementation is carried out by the
Development of Talent, Interests, and
Achievement Student in the form of a
student recruitment schedule, training
instruction/ student guidance, coordination
with non-extracuricular coach (KBS teacher,
women  coach, and scout) while
extracurricular coach coordination is carried
out by OSIS. Coach present list and journal
of coaching material are technically watched
over by the development of talents, interests,
and achievement student coordinator.

3. Evaluating process of development of
student talents program are consists of
several elements, student evaluation element
at extracurricular program is carried out by
giving the student scores and student scores
are written with the description by
extracurricular coach, KBS evaluation

element has seen as student achievement,
and overall evaluation element is carried out
at Work Meeting End of Year program that
accompanied by input/ recommendations
from commission participants who attend
the school program evaluation plenary
session.

Overall, researchers are finding that development
of talent and interests student management that
carried out by MAN Insan Cendekia Serpong
adhering to the management theory that was sparked
by Malayu and G.R Tery. Management for reach the
goal, do a planning process that carried out at Work
Meeting School structurally clear and appropriate job
desk, organized instructions are carried out by
Student WKM, and control in the field carried out by
the Coordinator of Developing Interests, Talents,
Achievements Student and Student Council Advisers.

In addition, there are some interesting findings
that were discovered by researchers while conducting
research in MAN Insan Cendekia, including to
produce students who excel in all elements of school,
work together well and coordinate with each other for
the develop students (principals, school committees,
teachers, school staff, borders, and parents through
school Counseling Guidance service), then fostering
gifted children is not difficult as fostering students in
regular class because there has been appropriate
direction of talent for students who are intellectually
gifted through the Club of Study.

References

Akbar, Reni. (2004). AKSELERASI. Jakarta: PT.
Grasindo Anggota IKAPI.

Badrudin. (2014). Manajemen Peserta Didik. Jakarta:
Indeks.

Briyan Prasetyawan. (2018, Januari 22) Diskusi
Mengedepankan Minat Bakat Siswa dalam
sistem  Pendidikan, artikel dari
http://kompasiana.com/brianprasetyawan/me
ngedepankan-minat-bakat-siswa-dalam-
sistem-
pendidikan_57dcf17416977309477b0f40

Creswell, John W. (2010). Research
Design:Pendekatan Kualitatif, Kuantitatif,
dan Mixed. Yogyakarta: Pustaka Belajar.

Davis, Gary A. (2012). Anak Berbakat dan
Pendidikan Keberbakatan. Jakarta: Indeks.

Daryono. (2018, Januari 22). Berita Pengembangan
Minat dan  Bakat Siswa  dengan
Ekstrakurikuler. diakses dari
http://bangka.tribunnews.com/2014/01/17/pe
ngembangan-minat-dan-bakat-siswa-dengan-
ekstrakurikuler.

Fahimeh Veladat &Adolrahim, (2011). Designing a
Model for Managing talents of Students in
Elementary School: A Qualitative Study
Based on Grounded Theory, Procedia- Social
and Behavioral Sciences 29, 1052-1060
h.1058.

Jurnal Pendidikan Dompet Dhuafa, Vol 9, No. 1, Mei 2019 | 37


http://kompasiana.com/brianprasetyawan/mengedepankan-minat-bakat-siswa-dalam-sistem-pendidikan_57dcf17416977309477b0f40
http://kompasiana.com/brianprasetyawan/mengedepankan-minat-bakat-siswa-dalam-sistem-pendidikan_57dcf17416977309477b0f40
http://kompasiana.com/brianprasetyawan/mengedepankan-minat-bakat-siswa-dalam-sistem-pendidikan_57dcf17416977309477b0f40
http://kompasiana.com/brianprasetyawan/mengedepankan-minat-bakat-siswa-dalam-sistem-pendidikan_57dcf17416977309477b0f40
http://bangka.tribunnews.com/2014/01/17/pengembangan-minat-dan-bakat-siswa-dengan-ekstrakurikuler
http://bangka.tribunnews.com/2014/01/17/pengembangan-minat-dan-bakat-siswa-dengan-ekstrakurikuler
http://bangka.tribunnews.com/2014/01/17/pengembangan-minat-dan-bakat-siswa-dengan-ekstrakurikuler

Management Analysis Development Interests and Talents of Students MAN Insan Cendekia ... [35 - 38]

Hasibuan, S. P. Malayu.(2016). Manajemen : Dasar,
pengertian, dan masalah. Jakarta:Bumi
Aksara.

Hasil observasi peneliti. (2017, Agustus 15). tertera
pada http://manicserpong.com/92-siswa-man-
ic-serpong-diterima-ptn-favorit-dalam-luar-
negeri/ diakses 20.00 WIB.

Moleong, Dexy J. (2016). Metodelogi Penelitian
Kualitatif. Bandung: Rosdakarya.

Muhaimin.  (2009). Manajemen  Pendidikan:
aplikasinya dalam penyusunan Rencana
Pengembangan Sekolah/Madrasah. Jakarta:
KENCANA.

Munandar, S.C Utami. (1999). Mengembangkan
Bakat dan Kreativitas Anak Sekolah:Peranan
bagi Guru dan Orang Tua. Grasindo:Jakarta.

Notoadmodjo, Soekidjo. (2008, April) Kesehatan dan
Pembangunan Sumber Daya Manusia. jurnal
Kesehatan Masyarakat Nasional vol 2,no. 5.
(KESMAS).

Nata, Abuddin. (2012). Manajemen Pendidikan:
Mengatasi Kelemahan Pendidikan Islam di
Indonesia. Jakarta: Kencana.

Nashori, Fuad. (1994). Kebijakan Pendidikan Untuk
Anak Berbakat. Buletin Psikologi no 1.
Rahmawati, Ika Dewi. (2012). Manajemen Sumber
Daya Manusia dalam Peningkatan Kualitas
Sekolah: Studi Empirik Madrasah Ibtidaiyah
Muhammadiyah Program Khusus Kartasura.
Naskah Publikasi Fakultas Agama Islam

Universitas Muhammadiyah Surabaya.

Rona, (2018, Januari 23). Strategi Aman Jauhkan
Remaja dari Pengaruh Buruk Pergaulan,
artikel diakses dari
http://rona.metrotvnews.com/keluarga/OKv3Z
39N-strategi-aman-jauhkan-remaja-dari-
pengaruh-buruk-pergaulan.

Rozali, Ahmad. (2014, November 18). Berita Sarat
Prestasi, Kemenag Bakal Tambah MAN Insan
Cendekia dalam Republika.

Santrock, John W. (2008). Psikologi Pendidikan .
Jakarta:Kencana.

S. Page. Jeremy. (2010). Challenges Faced by
“Gifted Learners” in School and Beyond.
Proceeding of Inquiries Journal in Australia,
Vol.2 no.11 |PG. 1/1. Australia : Macquarie
University in Sidney.

Terry, R George & Leslie W. Rue. (2010). Dasar-
dasar Manajemen. Jakarta: Bumi Aksara.

Thoha, Nuriana dan Hutapea, Parulian. (2008).
Kompetensi Plus: Teori, Desain, Kasus, dan
Penerapan untuk HR dan Organisasi yang
Dinamis. Jakarta: Gramedia Pustaka.

Tilaar. (2008). Manajemen Pendidikan Nasional
Kajian Pendidikan Masa Depan. Bandung: PT
Remaja Rosdakarya.

Tohirin. (2007). Bimbingan dan Konseling di Sekolah
dan  Madrasah: Berbasis  Integrasi.
Jakarta:Raja Grafinso Persada.

Authors

Izatul Silmi was born on Bukittinggi, West
of Sumatera, April 13, 1991. The author is usually
called Silmi. Graduate from the Department of
Electronic Engineering Education, Jakarta State
University in 2016. The author had been an advisor to
the scientific community of the UNJ Circle of
Inspiration in 2015 an a member of Indonesian Non-
Governmental Organization, Indonesian Society of
Scientists and Technologists Student Clusters fosters
by Indonesian Researcher Dr. Warsito Puro Taruno,
and once carried out fieldwork practices at the
Physics Lab in Serpong LIPI. After completing the
Undergraduate Degree, the author becomes the
Beneficiary of the Indonesian Teachers School
Dompet Dhuafa Professional Class program with a
Strata Il scholarship at the UIN Syarif Hidayatullah
Jakarta Islamic Education Management Masters
Program. By becoming a Beneficiary as well as a
student, the author is also active as a trainer for
Indonesian Teacher Schools in several teacher
training programs for the Bogor, Pandeglang, and
Teachers in Bogor MI as well as STAI Al-Fatah
Cileungsi Bogor. After that, the author actively
formed several learning communities and became the
Co-founder of the National community, Indonesian
Youth Education Forum (IYEF). After that, the
author was sent as a trainer and education volunteer
by SGI to the 3T area, Central Sulawesi, Kab. Tolitoli
to foster 120 teachers by instilling 10 teacher
leadership, becoming a model teacher, as well as an
education consultant in Ml Darul lhsan Dampal
SelatanTolitoli  District, Central Sulawesi. In
addition, the author is also active in writing in various
local mass media kab. Tolitoli.

38 | Jurnal Pendidikan Dompet Dhuafa, Vol 9, No. 1, Mei 2019


http://manicserpong.com/92-siswa-man-ic-serpong-diterima-ptn-favorit-dalam-luar-negeri/
http://manicserpong.com/92-siswa-man-ic-serpong-diterima-ptn-favorit-dalam-luar-negeri/
http://manicserpong.com/92-siswa-man-ic-serpong-diterima-ptn-favorit-dalam-luar-negeri/
http://rona.metrotvnews.com/keluarga/0Kv3Z39N-strategi-aman-jauhkan-remaja-dari-pengaruh-buruk-pergaulan
http://rona.metrotvnews.com/keluarga/0Kv3Z39N-strategi-aman-jauhkan-remaja-dari-pengaruh-buruk-pergaulan
http://rona.metrotvnews.com/keluarga/0Kv3Z39N-strategi-aman-jauhkan-remaja-dari-pengaruh-buruk-pergaulan

